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Answer ALL questions.
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1. hat is production process ? What are the

roles and responsibilities of a Production

Manager ?

. How a product is designed ? Explain the

di ent concepts used in produce d-esign.

,Explain the different types of.production

processes with a suitable.example for each.

Explain the- Factor rating method for facility

location withthe help of a suitable example.
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5. A project consists of activities m A to tr

. with inunediate predecessors and duration
(rnonths) as per the details given below.

Construct the network, determine the critical
patch and the time of co letion of the

prpject.

Preceeding

Acfivity

Opttumstic

Trne

st Pes-simistic

A 4 ) 6

B 4 6 8

C A J )
D B I 3 )
E C,D R

L 5 8

tr C,D 3
4 4 l1

G E 4 ) t2
H H 4 @6 616
I RH 5 6 t3
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Section _ B

Answer aqy THREE. lgx3:24
I " Write short notes orr the below mentioned.

p)-Bre even point.

(b) Varyingoutputplan

2" The Annual requirement for a produ t is 300G

ts. The ordering cost is Rs. 100/- per o,rder.

The cost per unit is Rs. l0/-. The canying cost
per unitper yearis 30%o ofthe unit cost. Find the
EOQ value. If the ordering cost reduces to Rs.
80/- per order what will be the EOe. Compare
the total cost for both the cases.

3. Wh Inr,'entory controi is important in the

. with Inventory.

Ex lain itrg Aiterent strategies in aggregare
production planning.
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