Assignment Questions for MBA 4TH Semester (R & B)
INSTRUCTIONS FOR THE ASSIGNMENT

. Answer any three questions (10X3=30) (Maximum 800 words) from each of the
paper.

. It is also advised to write the assignment answer in A4 size paper using double side
(to avoid the wastage of paper) with your own handwriting in black/Blue ball point
pen. Pictures, diagrams, tables can also used for better description.

. Students can refer both Primary & Secondary sources for preparing the assignment.

. 'You are instructed to submit assignment at the time of University Examination.

. The assignments will be collected paper wise during the day of examination. Use
plastic cover or plastic sheets, plastic sticks are strictly prohibited.

. Photocopied assignment will not be accepted. However one can keep a copy
(Soft/Hard) of the same for further reference.

. Take Printout of last page and mention question no, if additional page required for

any question.

MBA 4t SEMESTER EXAMINATION, 2025 (Regular & Back)
TIME - 9.00 A.M to 12.00 P.M (Admission Batch January 2023 Regular & 2022/2021/2020/2019 Back)

DATE PAPER SUBJECT
Group-1
HRSpl | FMSpl | BIMSpl | POMSpl | MM Spl X X X
28/07/2025 | P-23 HRPD FMI RC&M TQM CB X X X
29/07/2025 | P-24 MERRL | MBFS BIL PMM ABM X X X
30/07/2025 | P-25 MTD SAPM BIM OPC PSDM X X X
DATE PAPER SUBJECT
Group-2
HR Spl | MM Spl | FM Spl BIM Spl | POM Spl | DNM Spl | TTM Spl | ISM* Spl
31/07/2025 | P-26 HRPD CB FMI RC&M TQM HSM TTT RDBMS
01/08/2025 | P-27 MERRL ABM MBFS BIL PMM ™ HM ERP
02/08/2025 | P-28 MTD PSDM SAPM BIM OPC MMFI TOTM SAD
04/08/2025 | P-29 Project Viva

(*ISM Special paper exam timing is 1hr 30 minutes & ISM Specialization viva timing will be informed during the examination)



Student Name: University Roll No.:
Course: MBA Semester: 4TH Subject: TQM (POM SPL) Total No. of pages submitted:

Q1. Discuss the various aspects of TQM Programme. Who should be involved in TQM activities?
Ans:
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Answer to Q1:
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Q2. What is Acceptance Sampling? Explain single and double sampling Plan.
Ans:

Declaration: 1 do hereby declare that the Assignment papers submitted by me for the partial fulfillment of the
requirement of IMBA 2" Semester is written by my own handwriting. The answers are not copied from any other student’s assignment.

(Signature of the Student)
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Q3. What is quality system? Discuss the elements of a total Quality System.
Ans:

Declaration: 1 do hereby declare that the Assignment papers submitted by me for the partial fulfillment of the
requirement of IMBA 2" Semester is written by my own handwriting. The answers are not copied from any other student’s assignment.

(Signature of the Student)
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Q4. What is meant by “Quality Function Development”? Discuss the steps involved in the QFD
process.
Ans:
Declaration: 1 do hereby declare that the Assignment papers submitted by me for the partial fulfillment of the

requirement of IMBA 2" Semester is written by my own handwriting. The answers are not copied from any other student’s assignment.
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Q5. What is meant by “Level of Preventive maintenance”? Discuss between break-down

maintenance and preventive maintenance.
Ans:
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Q1. Explain purchasing management and importance of purchasing management. How
purchasing management can contribute to the national economy.
Ans:
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Q2. What is material management? Explain the functions of material management Department in
an organization.
Ans:
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Q3. Explain the duties and responsibilities of store manager? What qualifications does a store
manager need?
Ans:
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Q4. Ram industry estimates that it will sell 24,000 units of its product for the forthcoming year.
The ordering cost is Rs. 150 per order and the carrying cost per unit per year is 20% of the
purchase price per unit which is Rs. 50
Find (a) Economic order size

(b) No of order per year
(c) Time between successive orders

Ans:
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Q5. What is the importance of waste management? Describe the common barriers to
implementing waste diversion programs?
Ans:
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Q1. What do you mean by operation planning? Discuss scope of operation planning and control.
Ans:
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Q2. What do you mean by forecasting? Describe various techniques of forecasting.
Ans:
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Q3. Define aggregate planning. Explain strategies in aggregate planning.
Ans:
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Q4. Solve the following sequencing problem, when passing is not allowed.
Jobs Machines
A B C D E
I 9 7 5 4 11
Il 8 8 6 I 12
[l 7 6 7 8 10
v 10 5 5 4 8
Ans:
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Q5. Explain Helgeson-Birries approach with giving suitable example.
Ans:
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