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*. The questions are of equal value.
Answer alf questions.

Define management and discuss the evolution of
management thoughts briefly. Suggest the type of
e, xl lft-)rﬂ' . e IT .
having overseas operation.

OR

Briefly discuss the followings; {(any fwe)

(a) Functions of management

(b) Skills of a manager and levels of management

(¢) Scientific management by Taylon.

(d) Human relation approach by Mayo.

B- 01 [Turn over
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2. What is meant by planning ? Explaining the planning process
by highlighting different phases in the process. Do you feel
that the planning process is same for different
organisation ?

OR
Why decision-making is 5o important in an organisation ?
Discuss different models of decision making and their
suitability in the context of globalisation.

3. Define organisation and outline the key components of an
organisation, Elucidate the different values and process
involved in effective organisation.

OR
Explain the following concepts briefly,
(a) Departmentalisation vs Decentralisation.
(b) Line and staff organisation with structure.

4. 'What do youmean by controlling ? What is its relationship
with planning ? Discuss the controlling process briefly for
a modem organisation.

B- 01
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Answer all questions.

1. Write a note on the various factors of communication.
14

OR
Discuss the various principles of effective writing.
2. Household goods Co. Ltd. has produced a new food
processor, Jiffy, and youas sales Manager have been

asked to promote its sale. Draft a letter to be sent to
ladies' clubs and hotels in Delhi. 14
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OR

The principal of a college has appointed a commitiee of
twa teachers and three students to suggest new directions
in which students’ co-curricular activities can be developed.
Assuming yourself to be a member of the commilie write
the committee's report. |

3. The management Association of a university has decided
to organize and All-India Management Convention from
31 January to 28 February 2008. The theme of the
and the overall objective is 10 help bridge the gap between
have called a meeting of the members of the Executive
Committee to chalk out a detailed plan for the organization
of the Convention. 14

(a) Write preliminary remarks that you would make to

introduce the business of the meeting.
OR

' 'Write a detailed note on non-verbal communication.
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4, Canbank Financial Scrvices Limited requires junior
personnel. Candidates must be young (preferably students)
with good communicative ability and marketing aptitude.
Write an application along with a bio-data to the Director,
Canbank Financial Services Limited, Gurgaon, Delhi.

14

OR

What do you mean by assessment categories ? Discuss
the various types of assessment in an interview.

5. Discuss the various techniques of qualifying in a group
discussiomn. 14

OR

How does group discussion help an organization in it's
growth and development ?






2,

(2)
What is computer organization ? Give the details of different

componenls available in a computer system ? 10
OR
1
Write short notes on : 25 x4
()  Assembler
() Compiler

(W) Application software
(iv) System software.
What are the advantages and disadvantages of Intemet

Technology ? 10
OR

Write short notes on : 2:-;— %4

(® Intranct

(i) Extranet

@) Local Area Network
(iv) Wide area Network.
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3. Whylearning is important ? Write the theories of leaming.
OR
Describe the work attitudes and suggest methods for
improving such attitudes.

4. Howmotivation is important ? Highlight on the Theory X
and Theory Y with special emphasis on its relevance on
present days'-or‘ganisafiﬁn.

OR

As a manager how can you motivate the workers 1?
Describe the process.

5. How leadership differ from management ? Describe the
functions of leader.

OR

What is Transactional Analysis ? What is its relevance for
organisation 7
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(d) Define Recruitment. Discuss the sources of
recruitment procedures in organisations.

(e) Explain the traditional methods of
performance appraisal.

() Describe the staps involved in the process
of selection. Write the key factors required
for effective selection.

(g) Define training. Discuss the steps required
for designing a training program.

Group-B
Answer any four questions : 6x4 =24
2. (a) Discussthe objectives and types of promotion
designed in different organisations.

(b) Write the difference between performance
appraisal and potential appraisal of an
employee. -

(c) Discuss the funclions of human resource
managementin modem management system.

(d) Describe the different types of training which
are used for human resoumas in the organisa-
tion.

GK-1/4 (2) Contd.




(e) Describe the importance of induction
program for managing employees.

() What Is transfer ? What are the criteria for
implementing transfer policy ?

Group—-C
Answer any eight questions : 2x8=16
3. (a) Whalls Human Resource Management ?

(b) Write the objectives of Human Resource
Planning.

(c) Differentiate the concept Wage and Salary.

(d) Why recruitment is a positive process ?

(8) What do you mean by on the Job-training ?

(fi Whalis dry-promotion ?

(g) Whatis remedial transfer ?

() Write the objeclives of compensation
management.

(i) Whatis Counselling ?

() Why organisations are giving bonus to the
employees 7

W2
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(e) Holistic marketing concepts
() Scope of marketing

What do you mean by STP ? How can a

company identify the market segment ? Discuss

the market segmentation process briefly by

highlighting the tests of an effective segmentation

strategy. 20
OR

Why is it so important to understand the
consumer in marketing ? What are the factors
that influence the consumer decision process ?
Discuss the consumer decision process briefly.
20

Define a new product and identify its charac-

teristics. What challenges and opportunities a

new product provides to the marketer ? 20
OR

Discuss the challenges and importance of
pricing in marketing. Briefly discuss the price
setting strategy of a firm. 20

GE—-43/3 (2) Contd.

4. Discuss the roles and functions of a marketing

channel. How will you design a marketing
channel for an FMCG product ? 20
OR
Why promotion is so important in marketing ?
What are the elements of a promotional mix ?
Briefly discuss the promotional strategy for a
consumer product and an industrial product in
Indian Market. 20

How international _.:m}mz:u is different from
domestic marketing ? Discuss the role of WTO in
international trade. 20

OR
Briefly discuss the foliowing : 20
(a) Cyber marketing
(b) Rural marketing
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(h) What do you mean by lock box system ?
(i) Write down the two model under relevance

of dividend.

() Define the term Operating Cycle.

{Short Type Questions)

2. Answer any four of the following : 6x4 =24
(@) Wealth Maximisation Criteria is superior
than Profit Maximisation Criteria. Discuss.

(b) Explain Arbitrage Process under MM

Approach.

(c) Whatis Optimum Capital Structire ? Explain
Simple Capital Structure and Complex
Capital Structure.

(d) A company issues 10% debentures for
Rs. 1,00,000. Rate of tax is 50%. Calculate
the cost of debt (before and after tax) of the
debentures are issued at par, 10% discount
and 10% premium.

(e) What are the different types of leverages ?

Explain their importance.

. BK-=2/5 (2) Contd.

3.
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U

Explain briefly the various techniques of

Inventory Management.

(Long Type Questions)

Answer any five of the following :  12x5 = 60

(@)

(b)

(c)

(d)

(€)

(f)

“The average age of receivables is an
impartant yardstick for testing the efficiency
of receivables management of a firm."
Discuss.

Discuss the Miller-Orr Model used for

determining the cash balance of a firm.

“Efficient Inventory Management is reflected
in the liquidity and profitibility of the firm.”
Discuss.

What are the decisions taken by a finance

manager in an organisation ? Discuss.

Explain the various approaches to determine
an appropriate financing mix of Working
Capital 2

M/S ABC & Co. are engaged in large

scale retail business. From the following

L
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Answer all questions.

1. Answer any eight questions of the following :
2%x8 = 16
(a) Mean of 50 observations is 50 and standard
deviation is 10. What will be the new Mean
and SD if each observation is multiplied
by 4.
(b) The Mean of 100 observations is 40. Later
on it was found that a mark 25 is misread as
52. What is the correct mean ?
(c) What is the Probability that a leap year

selected at random will contain 53
Sundays ?
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(d). What do you mean by secular trend ? Give

(e)
(f)

(@)

(h)

(1)

)

one example.
Define slack and surplus variables.

When the transportation problem is called as
unbalanced ?

2 3 BN 12 L5 (e S
IfA= 5 3 andB=|2 g g then find

AB and BA.

In asymmetric distribution, Mean = 35.2,
Median = 40.2, what is the value of Mode ?
If the regression coefficients of X on Y and Y
on X are — 0.4 and — 0.9 respectively, then

correlation coefficient between X and Y is

The correlation coefficient between X and Y
is 0.33. Their covariance is 7.96. The
variance of X is 10, Find the variance of Y

series.

GK - 3/6 (2) Contd.

2. Answer any four of the following :

(@)

(b)

(c)

6x4 =24
In a certain office, a letter is typed by A in
4 minutes. The same letter is typed by B, C

and D in 5, 6 and 10 minutes respectively..

What is the average time taken in completing
one letter ? How many letters do you expect
to be typed in one day comprising of 8

working hours ?

Solve the following equation using

Crammer's Rule :
x+ty+z=5
2x+y+z=6
x+2y+2z=9
Two workers on the same job shows the

following results over a long period of

time !
Meah tirie compleling worker X workerY
25 24
the job (in minutes)
Variance 49 25
GK-3/6 (3) ( Tum over)




() Which worker appears to be more
consistent in the time he requires to
complete the job ?

(i) Which worker appears to be faster in
completing the job ?

(d) Explain about the different components of
time series.

(e) What do you mean by LPP ? Explain its
application.

() What do you mean by Primary and
Secondary data ? Describe the various

methods of collecting Primary data,

3. Answerany five questions of the following :
12x5 =60
(@) Find Mean, Median and Mode of the
following :
X . 0-10 10-20 20-30 30-40 40-50 50-60 60-70
£ S8 gEea 15 18 10 8 6

GK~3/6 (4) Contd.

(b) Find the optimal solution for the following

transporiation problem :
Destinations
Dy D, D3 Supply
Source O, (2 | 7 | 4 5
O, |3(3]1 8
Oy |5]|4|7]| 7
Oy |1|6[2] 14

Demand 7 9 18

(c) There are five jobs to be assigned one is to
five machines and the associated cost matrix
IS as follows ;

Machines
1 2 3 4 5

Jobs A (11 17 8 16 20
B |9 7 12 8 15
C [13 16 15 12 16
D |21 24 17 28 26
E [14 10 12 11 15

Find assignment cost.
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(d) Solve LPP using graphical method ;
Max Z=5x+T7y
Subject to constraint
x+y<4
3x+B8y<24
10x+ Ty <35
x.y=20

(e) Below are given the number of runs scored
by Tendulkar and Ganguli in 8 matches:

Tendulker : 27 16 39 45 101 80 40 52

Ganguli : 0 100 80 5 60 40 10 121
(1) Whois befterrun scorer ?
(ity Which between is more consistent ?

() Inthe DDCE, UU, a student either guesses
or copies or knows the answer to a multiple
choice question with five(s) choices. The
probability that he/she makes a guess is 1/6
and the probability that he: copies the answer
is 3/5. The probability that his answer is
correct, given that he copied it, is 1/10. Find
the probability that he knew the answerto the
question, given that he comrectly answered it.

GK - 3/6 (6) Contd.
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