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Thé’ﬂgunfes in the right hand margin indicate marks.
Answer the questions as directed In each Section
il Section-A .
. (Answer any THREE) [12x3

Define management ? DlSCUSS the prm01ple 7
of management ? _

What is decision-making and discuss the
process of decision making ? How it important
in an organization i 2

What is departmentation ? Write down the
process and the .bases of different - -
departmentation ? :
Control t:he word needs to be least used, but
carefully implemented following the right
process in to-days Brganisation, explain with
its important in an organization. |

Describe the role of managers in the changing
-envuonmcnt ?
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Section-B
(AnsWer any THREE)
[8x3
Discuss the functions of managements ?
Define Job analysis ? Discuss its objectives.?

What is decentralization ? leferentlate it with
delegation?

Discuss the process of MBO ?
State the contrlbutlon made by Elton Mayo oL
Sectlon-C
(Answer any TWO questnons)
' [5%2

" What is span of management ? What are the

factors affecting the span ?

Des1gn a- contemporary organisation -
structure ?

What is coordination ? DlSClISS its nnportance
in the orgamzatwn (o)

Differentiate between formal and mformal ;
- group ?
; _ .
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